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1. INTRODUCTION
The following document shall explore IMB Centers’ activities and findings as part of its 
workstreams on investment facilitation and localization of manufacturing in RoK. 
This localization case document shall provide the Operators with the relevant information for the 
consideration of implementation of the goods subject to localization at their respective projects 
subject to the availability of demands, satisfaction of requirements, including but not limited to the 
technical, quality, EDD, financial as defined by each separate Operator in line with their 
qualification and procurement policies and procedures. 
Should Operator find information to be lacking or require clarifications on specific aspects of the 
information provided, IMB Center may obtain and provide such clarifications where necessary. 
Alternatively, contact details of the focal point from the investor have been made available for 
Operator convenience and further direct engagements. 

2. LOCALIZATION CASE OVERVIEW

Below is an overview of the localization case under consideration by _________________, with 
whom engagements have taken place and MoU has been signed dated ___________ (if 
applicable). 

2.1. Company overview, BIN numbers 

Please provide an overview of the legal entity involved in the localization case, brief introduction to the 
business portfolio of the entities, key experience 

Full company 
names 

BIN numbers 

2.2. Goods subject to localization, Localization approach 

Please provide a list of the types of goods subject to localization 

Please provide an overview of the envisioned localization approaches per type of good, i.e. localizing 
either entirely via own efforts, creating JV, creating partnerships etc. 
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2.3. Technical specifications of the Goods subject to localization 

Please provide a brief overview of the key technical specifications (characteristics), relevant 
certifications, standards for the goods subject to localization 

2.4. Location of the production facility 

Please provide an information on the potential location (city/region) where the production facility is 
envisioned to be located 

2.5. Technology & know-how transfer aspects 

Please provide an overview of the technology and know-how transfers envisioned to take place during 
the localization of the goods 
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2.6. Localized technological process, potential CT-KZ range, in % 

Please provide an overview of the key production processes to be localized for each good subject to 
localization as well as the potential CT-KZ range, in % 

2.7. Approximate total investment (Optional) & Estimated number of jobs to be 
created 
Please provide an information on the approximate planned total investment (Optional) and any potential 
jobs to be created in RoK as part of the localization process, including a breakdown on job types 

2.8. Estimated LC in staff of localized entity, in % 

Please provide information on the potential LC % in staff of the entity through which localization shall 
take place 
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2.9. Required volumes and Estimated production capacity, pcs p/a 

Please provide information on the required volumes to support localization and potential production capacity 
of the entity through which localization shall take place, in pcs of goods subject to localization, per annum 

2.10. Experience in supply to Operators. Please advise any issues/requests of 
the investor, where support is required 
Please indicate whether you had experience in supplying to Operators (please specify) and advise 
any issues, concerns or requests that you may wish to share with IMB Center and Operators 

3. CONTACTS

Please insert the contact details of one person (focal point) to represent the localizing entity 

Full Name: 

Job Title: 

Full company name: 

Email: 

Mobile phone: 

Website: 
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4. ATTACHMENTS

4.1. Company presentation 
4.2. Product catalogue 
4.3. Localization roadmap 
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